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REGIONAL OFFICES 


What are your long and short-term corporate plans? 
Have you checked them against the incentive and devel- 
opment programs offered by the federal government? 
The Department of Industry, Trade and Commerce 
administers several of these programs with the objective 
of increasing Canadian productivity and boosting sales 
of Canadian products in domestic and foreign markets. 
Perhaps some of them could apply to you. 

Additional information may be obtained by con- 
tacting the appropriate line branch as listed on Page 1; 
writing to the address indicated with the description of 
each program; or contacting the director of the 
following regional offices: 


NEWFOUNDLAND P.O. Box 5849 

LABRADOR St. John’s, Newfoundland 
Tel: (709) 722-6074 
Telex: 016-4749 


NOVA SCOTIA Suite 1124, Duke Tower 
5251 Duke Street, Scotia Square 
Halifax, Nova Scotia 


Tel: (902) 426-3851 
Telex: 019-21829 


NEW BRUNSWICK Eastern Canada Building 
PRINCE EDWARD ISLAND 212 Queen Street 
Fredericton, New Brunswick 


Tel: (506) 454-9707 
Telex: 014-46140 


QUEBEC Suite 1700 
Commerce Court 
1080 Beaver Hall Hill 
Montreal 128, Quebec 
Tel: (514) 283-6254 
Telex: 012-0280 


ONTARIO POF Box ila: 

Suite 3001 
Toronto-Dominion Centre 
Toronto, Ontario M5K 1G8 
Tel: (416) 369-3711 

Telex: 022-1691 


MANITOBA Suite 1104 
Royal Bank Building 
220 Portage Avenue 
Winnipeg, Manitoba R38C 0A5 
Tel: (204) 985-2381 
Telex: 07-57624 


SASKATCHEWAN Room 651 
Saskatchewan Wheat Pool Building 
2625 Victoria Avenue 
Regina, Saskatchewan S4T 1K2 
Tel: (806) 525-9814 
Telex: 071-2745 


ALBERTA 500 Macdonald Place 
NORTHWEST TERRITORIES 9939 Jasper Avenue 
Edmonton, Alberta T5JU 2W8 
Tel: (403) 425-6330 
Telex: 037-2762 


BRITISH COLUMBIA Royal Centre, 11th Floor 
YUKON 1055 West Georgia Street 
Vancouver 1, British Columbia 
Tel: (604) 666-6531 
Telex: 04-51191 
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INNOVATION 


The objective of these programs is to encourage companies to 
develop new and unique products that will help expand domestic and 
export markets. 


Defence Industry Productivity Program (IP) 


Opportunities: 

Many opportunities exist for Canadian companies to par- 
ticipate in the Canada-United States Defence Production 
Sharing Program and in programs for the export of 
defence equipment and components to NATO and other 
friendly foreign countries. These opportunities are offered 
through the following spectrum of defence technology: 

° Aerospace 
° Electrical and electronics 

° Military vehicles, including off-road vehicles 

° Ships and marine systems 

The Department of Industry, Trade and Commerce offers 
assistance to facilitate Canadian industrial participation 

in the development and production of defence equipment 
and associated components with a high technological 
content. 

The key to success in international markets is the 
closest possible working arrangement between govern- 
ment and industry. To assist Canadian industry, the 
department, in addition to the International Special 
Projects Branch in Ottawa, has representatives located in 
friendly countries. They maintain a close liaison with the 
military services and their procurement agencies as well 
as with government defence industrial contractors. 

The Defence Industry Productivity Program (DIP) is 
designed to enhance the technological competence of the 
Canadian defence industry in its export activities by 
providing financial assistance to industrial firms for 
selected projects. Emphasis is placed on those areas of 
defence technology having civil export sales potential. 
Assistance may cover the development of products for 
export purposes; the acquisition of modern machine tools 
and other advanced manufacturing equipment to meet 
exacting military standards; and assistance with pre- 
production expenses to establish manufacturing sources 
in Canada for export markets. 


Mailing Address: 
Program Office, External Services 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OHS 


INNOVATION 


Industrial Design Assistance Program (IDAP) 


Objectives: 
To improve the competitive position of Canadian industry 
by achieving improvement in the quality of industrial 
design of its products. 


Qualifying Activities: 
Specific projects requiring industrial design services for 
product development. 


Criteria: 
Project: technical and commercial feasibility. 
Applicant: appropriate organization, facilities and financial 
resources. 


Who Is Eligible: 
All individual companies or groups of companies incorpo- 
rated in Canada. The groups may be organized as 
consortia or by trade associations. 


Form of Assistance: 
Financial assistance up to 50 per cent of the industrial 
design operational and administrative costs. 


Allowable Costs: 
Salary, wages and other operational and administrative 
costs for staff industrial design and associated technical 
personnel. Also included are fees for design consultants 
and other contractual design services. All costs must be 
directly related to the specific project undertaken. 
Capital costs of any kind are excluded. 


Repayment: 
None required. 


Title to Results: 
Vested in company. 


Company Obligations: 
Design and produce the products in Canada and market 
them within an agreed period of time. 


Mailing Address: 
IDAP Program Office 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OH5 


FINANCING 


Pharmaceutical Industry 
Development Assistance (PIDA) 


Objectives: 

1. To increase the efficiency of drug production and 
marketing in Canada. 

2. To assist in lowering drug prices. 


Qualifying Activities: 
Manufacturing and marketing of prescription drugs in 
dosage form. 


Criteria: 
Prescription drugs must be manufactured and effectively 
marketed at competitive prices. 


Who !s Eligible: 
Companies which submit suitable plans for expansion, 
merger, acquisition or reorganization and which cannot 
obtain required financing from other sources. 


Form of Assistance: 
Government loan for expansion, merger, acquisition or 
reorganization. Cost sharing on feasibility study. 


Allowable Costs: 
All costs of expansion, merger, acquisition or 
reorganization. 


Repayment: 
Principal and interest on loan. No repayment of govern- 
ment share of feasibility study. 


Company Obligations: 
Carry out the approved plan to improve its manufacturing, 
marketing and management and effect more price 
competition. 


Mailing Address: 
PIDA Program 
Chemicals Branch 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OH5 


MARKETING 


The objective of these programs is to bring about a sustained 


increase in the export of Canadian products. This is done by providing 


incentives in the form of repayable contributions to approved 
expenses that would otherwise inhibit marketing endeavours by 
Canadian companies. 


Grains and Oilseeds Marketing Incentives 
Program (Gomi) 


Objectives: 
To achieve a sustained expansion of the total 
effective market for Canadian grains and oilseeds. 


Qualifying Activities: 

Selected projects to expand existing markets, to 
identify and penetrate new markets, to develop new or 
improved commercial products or processes and to 
establish a capability in Canada currently lacking but 
necessary to conduct development projects. 


Criteria: 

Projects must be specific, commercially viable and 
have a direct bearing on the development of markets for 
Canadian grains and oilseeds. 


Who Is Eligible: 

Canadian companies, agencies, industry associa- 
tions, universities, institutes and similar entities 
established in Canada and demonstrating the potential 
to undertake market development projects. 


Form of Assistance: 
Nature and extent of assistance depends on the 


specifics of the project and requirements of the applicant. 


Assistance will be in the form of contributions and risk 
insurance. 


Allowable Costs: 
Incremental costs directly arising from the project. 


Title to Results: 
Vested In company. 


Company Obligations: 
Exploit results to attain maximum benefit for the 
Canadian grains and oilseeds industry. 


Mailing Address: 
Market Development Division 
Grain Marketing Office 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OHS 


MARKETING 


Agricultural and Food Products Market 
Development Assistance Program (mpapP) 


Objectives: 

To encourage sustained growth for the sale of 
Canadian agricultural and food products in export and 
domestic markets. 


Qualifying Activities: 

Three general types of projects can qualify under 
the program: feasibility projects, including market 
definition and commercial feasibility for new or existing 
products and processes; development projects, including 
market and product process development; Canadian 
capability projects, designed to establish in Canada 
capabilities which are currently lacking. 


Criteria: 

The potential market growth for the product or 
process, Its ability to contribute to an improved net income 
for producers of agricultural products and the value 
added aspect. 


Who Is Eligible: 
Canadian companies, associations, universities and 
similar entities. 


Forms of Assistance: 

The three forms of assistance are: non-recoverable 
contributions, recoverable contributions and contingent 
contributions. The nature and extent of assistance will 
depend on the specifics of each application. 


Allowable Costs: 
The direct project costs and an allowance indirect, 
and administrative costs. 


Title to Results: 
Vested in the company. 


Applicant Obligations: 
Exploit results to obtain maximum benefit for Canada. 


Mailing Address: 
Programs Division 
Agriculture, Fisheries and Food Products Branch 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OH5 


MARKETING 


Program for Export Market Development 


Objective: 


The objective of this program is to bring about a sustained 
increase in the export of Canadian products. This is done 
by providing incentives in the form of repayable contribu- 
tions to approved expenses that would otherwise inhibit 
marketing endeavours by Canadian companies. 

The program consists of a number of component 
sections, each of which is designed to deal most effectively 
with a particular market, delineated in terms of the regions, 
the products, and the marketing techniques concerned. 


Program Sections Applicable to: 
Regions Markets Cost Shared 
or Products Marketing Action 
Section A Precontractual work (studies, bid 
Incentives for Participation in Capital Anywhere Capital preparation, etc.) relative to capital 
Projects Abroad outside Canada __ projects projects abroad 


Section B 
Market Identification and Marketing 
Adjustment 


Anywhere 
outside Canada 
ine) US. /S. 


Emphasis on 
manufactured 
goods but can 
be more widely 
applied 


1) Market identification 

2) Marketing adjustment (non-recurring 
costs prior to market penetrations: not 
including product redesign) 


Section C 
Participation in Trade Fairs other than 
Federally Sponsored Stands 


Anywhere 
outside Canada 


No restriction 


Exhibition at trade fairs other than in 
Canadian national stands 


Section D 
Incoming Foreign Buyers 


Anywhere 
outside Canada 
and U.S.A. 


No restriction 


Invitation by company to foreign buyers 
to examine products and production in 
Canada 


Mailing Address: 


Program Office (Export Market Development) 
Department of Industry, Trade and Commerce 


112 Kent Street 
Ottawa, Ontario 
K1A OH5 
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MARKETING 


Promotional Projects Program 


Objective: 

The objective of the department’s program of trade fairs 
and missions is primarily to promote the export of 
Canadian products and services. The program is an 
expression of federal initiatives in which Canadian indus- 
try is invited to participate. 

The program consists of a number of sponsored pro- 
motions designed to meet particular requirements and 
includes: 

Trade Fairs Abroad—Vertical and Horizontal 

Missions—Incoming and Outgoing 

In-Store Promotions 

Travelling Sample Shows 

Incoming Trade Delegates and Buyers Program 

Export-Oriented Training Program 


Form of Assistance: 
Varies according to the promotion. A typical example |s 
illustrated in trade fair promotions — assistance includes 
project management, exhibit design and construction, 
assistance in shipping products, and a publicity program. 
Each exhibiting company pays a percentage share of the 
actual total costs. 


Who Is Eligible: 
Canadian companies with export capability seeking 
markets in other countries. 


Company Obligations: 

The company must undertake to provide information on 
sales results and agency agreements to assist the depart- 
ment in measuring the usefulness of the promotion to 
Canadian business. 

Exhibits must be staffed by competent company 
representatives who have the executive powers of discre- 
tion to quote prices and carry on contractual negotiations. 
At least one of these representatives should be from the 
parent Canadian company. 

Company technical and sales literature should be 
available in the language of the host country. 


Mailing Address: 
Fairs and Missions Branch 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OHS 


SPECIAL 


Building Equipment, 
Accessories and Materials Program (BEAM) 


The BEAM Program relates to all aspects and oper- 
ations of the manufacture, further transformations and as- 
sembly of construction products into building components 
and buildings of all types and classes for domestic and 
export markets. The chief objective of BEAM is to increase 
productivity and efficiency in these aspects and oper- 
ations thereby realizing economic gains from the industry's 
domestic and foreign activities. 


Key aspects of the program include: 

1. Establishment of a comprehensive National Construc- 
tion Information System to provide the industry with a 
means for storing, retrieving and disseminating infor- 
mation vital to the effective conduct of its business: 

Z. Encouragement of modular dimensional standard- 
ization and co-ordination; 

&, Encouragement of accelerated industrialization of 
the building process through an understanding and 
application of the systems approach to building; 

4. Development and expansion of export markets for 
Canadian buildings, building components and 
expertise: 

5. Promotion of nation-wide uniformity of building regu- 
lations, more adequate standards and improved 
means of assessing new products and systems; 

6. Encouragement of building excellence and improved 
technology through design awards programs, re- 
search, development and innovation. 


Mailing Address: 
BEAM Program 
Resource Industries and Construction Branch 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OH5 


SPECIAL 


Fashion Design Assistance Program (FDAP) 


Objectives: 


The primary objective of the Fashion Design Assistance 
Program is to increase the international competitiveness 
of the Canadian apparel, textile, leather and footwear 
industries by: 

ie 


ncreasing the number of well-trained creative 
fashion designers in Canada; 

Developing an environment which will stimulate 
increased creative fashion design activity in these 
Canadian industries; 

Building an image of Canada as a source of creative 
fashion merchandise in order to attract Canadian 
and foreign buyers. 


There are two main components of the program, 
which are administered by a board of directors under 
the registered name FASHION/CANADA. 

The designer development component has as Its aim 
the encouragement of greater opportunities for the 
development and appreciation of trained Canadian 
fashion designers to work in a climate which will 
foster creative design in Canada. 

An extensive study of the supply and demand for 
fashion designers in the industry identified the need 
to improve training facilities and job opportunities. 
Bursaries for advanced studies are available to those 
individuals showing evidence of the necessary 
creative talent, motivation and self-discipline to meet 
competition in the market. Applications for bursaries 
must be submitted for screening by the Committee 
for Designer Development. 

The promotional component is to contribute to a 
national climate of fashion awareness through the 
continuing promotion of good Canadian design. 

All designs accepted as examples of good Canadian 
fashion are identified to the consumer by a logo tag. 
Consumer-oriented programs, through all available 
channels, are produced to encourage a national 
pride in the quality of our industry’s design standards; 
and international recognition of Canada as a source 
of good fashion. 


Mailing Address: 


SPECIAL 


Machinery Program (MACH) 


Objectives: 


To allow users of machinery to acquire capital equipment 


at the lowest possible cost and, at the same time, enable 
machinery producers to derive maximum incentive and 


encouragement from the tariff. 

Qualifying Activities: 
Importation of machinery and equipment under Tariff 
Items 42700-1 and 41100-1. 


Criteria: 


1. | Machinery is not available from production in Canada. 


2. Remission is in the public interest. 

Who Is Eligible: 
Importers of machinery classified under Tariff Items 
42700-1 and 41100-1. 


Form of Assistance: 
Remission of import duty. 


Allowable Costs: 


All duty on value in excess of $500 on approved items. 


Company Obligations: 
To pass advantages of duty remission to customers. 


Mailing Address: 
Machinery and Equipment Advisory Board 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OH5 


Fashion Design Assistance Program 
Department of Industry, Trade and Commerce 
112 Kent Street 

Ottawa, Ontario 

K1A OH5 


ie 


SPECIAL 


Ship Construction Subsidy Regulations (scsr) 


Objectives: 

1. Toassist the shipbuilding industry by subsidizing 
construction at a level comparable to the tariff 
protection given to other industries. 

2. To encourage the rationalization of the industry. 


Qualifying Activities: 
Ship construction. 


Criteria: 
A new vessel above certain minimum sizes when built for a 
Canadian owner for Canadian registry. 


Who Is Eligible: 
All builders of commercial and fishing vessels. 


Form of Assistance: 
1. Commercial vessels: subsidy of 17 per cent. 
2. Fishing vessels: subsidy of 35 per cent. 


Allowable Costs: 
Approved costs of building a commercial or fishing vessel. 


Repayment: 
None, except for pro rata recovery of subsidy for vessels 
taken off Canadian registry within five years. 


Mailing Address: 
Transportation Industries Branch 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OHS 


13 


SPECIAL 


Shipbuilding 
Temporary Assistance Program (STAP) 


Under the Shipbuilding Temporary Assistance Pro- 
gram, introduced on November 27, 1970, a program of 
grants to shipbuilders constructing vessels for foreign 
registry was initiated. The maximum grant is now 17 per 
cent of the audited cost of the vessel. There are restrictions 
concerning Canadian content and minimum size, details 
of which can be obtained from the regulations. These 
grants are available on vessels completed before October 
31, 1975, and contracted for prior to March 31, 1973. 


Mailing Address: 
Transportation Industries Branch 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OHS 


MANAGEMENT 


The objective of these programs is to assist in the upgrading 
of management 


Counselling Assistance 
to Small Enterprises (CASE) 


Objective: 
CASE provides an opportunity for the owners and man- 
agers of small businesses engaged in manufacturing or 
tourism to benefit, at nominal cost, from a service provided 
by retired business executives selected for their manage- 
ment experience. Under special circumstances, govern- 
ment contributions can also be made toward the cost of 
engaging consulting firms. 

The program has two centres now — it began in Mon- 
treal, April 1, 1972 and in Winnipeg, September 1, 1972. 


Form of Assistance: 

Through the CASE program, the managements of small 
companies can discuss their particular problems with ex- 
perienced businessmen, explore new ideas to help their 
businesses grow and examine new methods for improving 
productivity. A CASE counsellor will visit the applicant's 
place of business, make a detailed analysis of the com- 
pany’s problems and opportunities, and recommend 
action to be taken. He may also help to implement these 
recommendations. 

If the regular roster of CASE counsellors does not 
have the particular specialist skill available for the needs 
of an individual small business, the company may apply 
for a government contribution toward the cost of engaging 
a consulting firm provided that: 

1. The advice of the consulting firm will likely lead to 
increased efficiency and profitability: 

2. Payment of the full consulting fee would impose a 
significant burden on the company. 

The government assistance, under these circum- 
stances, could be up to 50 per cent of the cost of engaging 
consulting firms for diagnosis and recommendation but 
would not cover the cost of implementation of the 
recommendations. 

In the allotment of CASE resources, priority will be 
given to Canadian-controlled businesses. 


Who Is Eligible: 

To be eligible for consulting assistance from a CASE 

counsellor, a firm must: 

1. | Beamanufacturer or be in the tourist industry; 

2. Have fewer than 50 employees and no more than $5 
million sales in its most recent complete fiscal year: 

3. Forthe Montreal project, be located within a 70-mile 
radius of downtown Montreal; 

4. For the Winnipeg project, be located within Metro- 
politan Winnipeg or the Pembina Triangle in 
Southern Manitoba. 


Mailing Address: 
CASE 
Suite 323 
1010 St. Catherine Street West 
Montreal 110, Quebec 


CASE 

Suite 1002, Royal Bank Building 
220 Portage Avenue 

Winnipeg, Manitoba 


MANAGEMENT 


Development of Management Courses 


Objective: 
This program is designed to help non-profit professional, 
industry, business or management associations develop 
management retraining or upgrading courses of a type 
and quality not currently available. Care will be exercised 
that the program does not in any way contribute to an 
undesirable proliferation of courses. 


Form of Assistance: 
Assistance is in the form of government grants to a 
maximum of $50,000. These grants may cover up to 100 
per cent, but normally not more than 75 per cent, of the 
costs of developing new courses or revising existing ones. 
Development costs eligible for such assistance include: 
Professional fees paid in the development or revision 
of the course; 
2. Costs of visual and audio aids to be used in the 
course but not costs of printing textbooks and 
notebooks. 


Eligibility and Evaluation Criteria: 

1. There must be an identifiable need, not currently 
being met, for enhancement of the management ca- 
pabilities of the applicant association's membership. 

2. The management course for which assistance is 
sought must be capable of making a significant con- 
tribution to improving the management competence 
of a large proportion of the association’s membership. 

3. The proposed course must deal with subject matter 
not covered by existing courses or must promise a 
significant improvement in quality over similar 
existing Courses. 

4. The proposed course must represent a significant 
departure from or increase in the normal educational 
activities of the association to date. 

5. The applicant must be a non-profit professional, 
industry, business or management association that 
can contribute significantly to the improvement of 
managerial competence in the industry sector or 
activity it represents. 

6. The applicant must be able to implement the course 
successfully. 

7. The applicant must submit a plan for the proposed 
course, covering the developmental and operational 
phases of the course. 


Mailing Address: 
Development of Management Courses 
Office of Industrial Policy 
Department of Industry, Trade and Commerce 
112 Kent Street 
Ottawa, Ontario 
K1A OH5 
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